
Corporate Culture vs Startup Culture (vsdiff.com)

Aspect Corporate Culture Startup Culture

Structure Hierarchical and defined Flat and fluid

Decision-Making Slow, involves multiple
levels Fast, focused on agility

Work Environment Formal and professional Casual and informal

Employee Roles Specialized job positions Multiple roles and responsibilities

Innovation Risk-averse Encouraged and celebrated

Work-Life Balance Often lacks flexibility More flexible with a focus on
personal time

Growth
Opportunities Structured career paths Rapid and dynamic growth potential
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