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Framework of rules and
practices by which a company is
directed and controlled.

Accountability and transparency
to stakeholders.

High; includes shareholders,
management, and regulatory
bodies.

Often slow and consensus-
driven.

Rigid due to regulations and
guidelines.

Emphasizes risk management
through oversight.
Prioritizes long-term stability

and sustainability.

Measurable through financial
and operational audits.

Ability of a business to operate
independently without
external control.

Innovation, flexibility, and
quick decision-making.

Low; minimal influence from
external parties.

Fast and driven by the
entrepreneur or management
team.

Highly flexible; can adapt
quickly to changes in the
market.

Focused on taking calculated
risks for growth.

Can prioritize short-term gains
and quick results.

Measurable by market
responsiveness and
innovation.
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