Employee Autonomy vs Manager Control (vsdiff.com)

Criteria

Definition

Impact on
Creativity

Employee
Satisfaction

Accountability

Decision-making
Speed

Team Dynamics

Employee Autonomy

Employees have the freedom
to make decisions regarding
their work.

Fosters innovation and creative
problem-solving.

Increases job satisfaction and
engagement.

Greater accountability for
outcomes; employees own
their decisions.

Quicker decision-making due to
less hierarchical waiting.

Encourages collaborative
environments.

Source: https://vsdiff.com/employee-autonomy-vs-manager-control/

Manager Control

Managers dictate the tasks
and ensure adherence to set
procedures.

Can stifle creativity due to
strict guidelines.

Can lead to frustration and

decreased morale.

Managers bear accountability
for employees’ performance.

Slower processes due to layers
of approval.

Can create a competitive or
hierarchical atmosphere.
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