
Entrepreneur vs Intrapreneur (vsdiff.com)

Criteria Entrepreneur Intrapreneur

Definition An individual who creates and
runs a new business venture

An employee who acts like an
entrepreneur within a company

Risk
Tolerance

High risk, manages both financial
and personal stakes

Moderate risk, less personal
financial risk involved

Resources Owns and manages resources,
often limited by personal capital

Access to company resources,
often extensive

Motivation Driven by personal vision,
independence, and innovation

Driven by corporate goals,
innovation within boundaries

Impact on
Business

Creates new markets and
industries

Enhances existing business
models and processes

Examples Steve Jobs, Elon Musk Google's intrapreneurial
projects, 3M's post-it notes
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