
Flat Hierarchy vs Tall Hierarchy (vsdiff.com)

Feature Flat Hierarchy Tall Hierarchy

Structure Minimal levels of
management Multiple levels of management

Decision-Making Decentralized, collaborative Centralized, top-down

Communication Open and direct Formal and structured

Employee
Autonomy

High autonomy for
employees

Limited autonomy, more
supervision

Adaptability High adaptability to change Slower to adapt due to layers

Cost Efficiency Lower operational costs Higher operational costs

Workplace Culture More casual and flexible More formal and hierarchical

Source: https://vsdiff.com/flat-hierarchy-vs-tall-hierarchy/

https://vsdiff.com/flat-hierarchy-vs-tall-hierarchy/

