
Productivity vs Efficiency (vsdiff.com)

Aspect Productivity Efficiency

Definition Measure of output over input Measure of resource utilization

Focus Quantity of work done Quality of work done

Measurement Output per hour or day Output per resource used

Goals Increase the volume of tasks
completed

Reduce waste and maximize
output

Examples Hours worked, tasks finished Cost reduction, optimal
resource allocation

Application in
Business Sales, production metrics Process improvement, lean

management
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