Startup vs Corporation (vsdiff.com)

Feature Startup
Size Generally small and agile
Typically relies on venture
Funding yp' 4 ,
capital or angel investors
Dynamic and innovative, risk-
Culture . .
taking environment
Decision- _ _
_ Quick, often consensus-driven
making
Flexibility Highly adaptable to change
Market Focus on niche markets or
Orientation disruptive products
Employee , ,
Multiple hats, team collaboration
Roles
, Value innovation and
Innovation

experimentation

Source: https://vsdiff.com/startup-vs-corporation/

Corporation

Large and often bureaucratic

May rely on public offerings or
large private investments

Structured, formal, and process-
driven

Often slow, hierarchical processes
Less flexible due to established
protocols

Focus on stable, broad market
segments

Defined roles with clear hierarchy

Prioritize efficiency and
optimization
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