
Workload vs Productivity (vsdiff.com)

Aspect Workload Productivity

Definition
The total amount of work
assigned to a person or
group.

The efficiency with which tasks
and goals are accomplished.

Measurement Quantified in hours, tasks, or
projects.

Measured through output, quality,
and outcomes.

Focus Emphasis on tasks and
volume of work.

Focus on results and achievement
of objectives.

Impact on
Employees

Can lead to stress and
burnout if excessive.

Boosts morale when achieving
targets, enhances job satisfaction.

Strategies for
Improvement

Workload balancing and
task delegation.

Time management and efficiency
training.
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