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Criteria Bureaucracy Agility

Structure Hierarchical with rigid levels Flexible and adaptive

Decision Making Centralized, slow, and
methodical

Decentralized, fast, and
responsive

Innovation Limited by rules and
regulations

Encouraged and rapidly
implemented

Employee
Empowerment

Low, often discouraged from
taking initiative

High, promoting autonomy
and creativity

Adaptability Slow to change, resistant Quick to pivot and evolve

Focus Efficiency and compliance Customer-centric and
market-driven

Performance
Metrics

Based on adherence to
processes

Based on outcomes and
results
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