
C-Suite vs Middle Management (vsdiff.com)

Aspect C-Suite Middle Management

Position Top-tier executives Supervisors and managers

Decision-making Strategic and long-term
decisions

Tactical and operational
decisions

Scope of Influence Organization-wide policies Departmental or team-specific
practices

Responsibilities Overall direction and
performance

Daily operations and team
management

Communication Style Formal and strategic Informal and direct

Performance Metrics Company-wide growth
and performance

Team efficiency and
productivity

Interaction with
Employees Limited direct contact Frequent direct contact with

employees

Skill Requirements Leadership, Vision,
Strategic Thinking

Management, Communication,
Problem Solving
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