
Consultant vs Contractor (vsdiff.com)

Criteria Consultant Contractor

Definition
A professional who provides
expert advice and guidance in a
specific area.

A worker who is hired to perform
a specific task or project under a
contract.

Work Nature Advisory and strategic. Implementation and execution.

Payment
Structure

Typically paid hourly or per
project.

Usually paid a fixed amount or
hourly for the completion of a
task.

Client
Relationship

Often develops long-term
relationships.

Often short-term, project-based
relationships.

Skills
Required

Extensive industry knowledge
and analytical skills.

Technical skills specific to the
task.
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