Cross-Cultural Teams vs Local Teams (vsdiff.com)

Criteria

Composition

Communication
Styles

Problem-Solving

Team Cohesion

Adaptability

Decision-Making

Cross-Cultural Teams

Members from diverse cultural
backgrounds

Diverse communication
approaches based on cultural
norms

Enhanced creativity due to
varied perspectives

May require time to build trust
High adaptability to global
markets

Consensus might take longer
due to differing views

Source: https://vsdiff.com/cross-cultural-teams-vs-local-teams/

Local Teams

Members from the same
geographic location

Similar communication styles
with fewer barriers

Potential for faster consensus
due to shared background

Generally easier to establish
rapport

More focused on local market
needs

Typically faster due to shared
understanding
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