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Criteria Cultural Fit Skills Fit

Definition Alignment with company values,
mission, and workplace culture.

Competence in required
technical skills and expertise.

Importance Fosters teamwork and enhances
employee satisfaction.

Ensures job performance and
productivity.

Evaluation
Method

Behavioral interviews, personality
assessments.

Technical tests, portfolio
reviews, skills assessments.

Long-term
Impact

Contributes to employee retention
and organizational loyalty.

Affects immediate job
performance and outputs.

Examples Supportive collaborations, open
communication.

Proficiency in coding, project
management.
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