
Entrepreneurship vs Intrapreneurship (vsdiff.com)

Aspect Entrepreneurship Intrapreneurship

Definition
Creating a new business entity
and taking risks to achieve
financial rewards.

Innovating and developing new
products or processes within an
established organization.

Risk High personal risk with potential
for substantial reward or failure.

Lower personal risk as it involves
working within a company’s
existing resources.

Reward Full financial rewards of the
success or profits generated.

Typically receives salary and
bonuses, but not all profits.

Ownership
Owns the business and has full
control over decisions and
direction.

Does not own the business;
operates under the umbrella of the
organization.

Environment Often works in a highly dynamic
and unpredictable environment.

Works within a structured
organizational framework.

Innovation
Innovates freely as there's no
pre-existing hierarchy or
limitations.

Innovation might be restricted by
company policies and procedures.
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