Hybrid Workplace vs Fully Remote (vsdiff.com)

Feature Hybrid Workplace Fully Remote

High, allows for a mix of Very high, complete freedom to

Flexibilit
y office and remote choose work location

In-person and digital

. . Primarily digital communication
interactions

Communication

Work-life Good, but may vary based Excellent, full control over
Balance on days in-office environment
Potentially better with Cohesion challenges without physical
Team Cohesion y _ 9 Phy
face-to-face meetings presence
. Can vary; in-office days Generally high; tailored work
Productivity .. .
may boost motivation environment
Cost Shared costs, like office No commuting or office costs, but may
rent and utilities require home office investment
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