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Criteria Job Market Competition Talent Shortage

Definition
A scenario where numerous
qualified candidates vie for a
limited number of job openings.

A situation where there are not
enough qualified individuals to fill
available job positions.

Effects on
Employers

Employers may find it easier to
fill positions, potentially keeping
salary demands lower.

Employers struggle to fill critical
roles, often leading to increased
salaries and benefits.

Effects on
Candidates

Highly qualified candidates face
stiff competition, making job
acquisition challenging.

Candidates may have multiple job
offers, but may lack certain skills
that employers require.

Industry
Examples

Retail, hospitality, and low-skill
sectors usually experience high
competition.

Technology, healthcare, and
specialized fields are often
plagued by talent shortages.

Job Security
Higher job security for
employers as they have many
candidates to choose from.

Job security may be high for
employees in a talent shortage;
their skills are in high demand.

Recruitment
Strategies

Focus on thorough screening
and interview processes due to
the large candidate pool.

Innovative recruitment strategies,
such as targeted training
programs, need to be
implemented.
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