Leadership Skills vs Management Skills (vsdiff.com)

People-oriented and

Focus ..

visionary
Approach Inspires and motivates
Decision-Making Intuitive and flexible
Communication Emphasizes vision and
Style values
Conflict Resolution Encourages open dialogue
Time Horizon Long-term focus
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Task-oriented and operational

Plans and organizes
Analytical and structured

Focuses on processes and
rules

Follows established protocols

Short-term focus
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