
Managerial Position vs Technical Position (vsdiff.com)

Features Managerial Position Technical Position

Focus Area People and processes Technical expertise and
problem-solving

Responsibilities Strategic planning, team
management

Implementing solutions,
technical development

Skill
Requirements Leadership, communication Technical skills, analytical

thinking

Decision Making Tactical and strategic
decisions Operational decision making

Career Path Advancement to higher
management roles

Specialization or lead technical
roles
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