Outsource IT vs In-House IT (vsdiff.com)

Potentially lower operational costs,

Higher fixed costs due to salaries

reliability issues

Cost
pay-per-use model and benefits
_ Access to a broader range of Limited to the skills and
Expertise . _—
expertise knowledge of existing staff
Control Less direct control over the team Full control over operations and
and processes team
. More flexible to changin ,
Flexibility , ging Potentially slower to adapt
requirements
_ Risk of data breaches and vendor :
Risk More control over data security
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