Workplace Autonomy vs Strict Oversight (vsdiff.com)

Workplace Autonomy

Strict Oversight

Employee High levels of intrinsic
Motivation motivation

Creativity and Encourages creativity and
Innovation independent thinking

Variable; may improve with

Work Qualit
Q y motivated individuals

Employees take ownership of
Responsibility ploy Wnership
their work
Adaptability Highly adaptable to change

Fosters trust and

Work Environment i
collaboration
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Possibly lower motivation due to
micromanagement

Restricts creativity; adherence to
strict guidelines

Consistent but may lack personal
touch

Responsibility often holds with
management

Less adaptable; slow to respond
to changes

May create tension and anxiety
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