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A defined chain of command
with multiple layers of
management.

Centralized, usually top-down
approach.

More formal and structured
communication.

Limited autonomy; decisions
made by management.

Less flexibility; rigid
procedures in place.

Slower innovation due to
bureaucratic processes.
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A decentralized structure with
few or no levels of middle
management.

Decentralized, often inclusive,
allowing input from all levels.

Open and informal
communication channels.

High degree of autonomy and
responsibility for employees.

Greater flexibility; adaptability
to change is easier.

Fosters innovation through
collaboration and diverse input.
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